




Why SEEDS?

• Needs Assessment (2019 and 2024)

• Key Take Aways: 
• Training was lacking among elected officials

• Training was desired among elected officials

• Cost and distance were barriers

• Pending Changes to The Municipalities Act (2025)



• 10 minutes 

• “Tips” versus “Essay”

• Accessible

• Primarily for Elected 
Officials

• Focus on Key Governance 
Topics

• Individually Paced

• Online – Smart Phone 

Compatible

• Low Band-Width 

Requirements

SEEDS for Elected Officials



• 4 modules created; 4 more awaiting release

• Topics include: 
Intro to the program  5 things elected officials should not do

Role of Council   Role of the Elected Official

Conflict of Interest   Human Resources

Budgeting and Financials  Communicating with Ratepayers

• Follows the RM of Fantasyland No. 777

• Line illustrations

• Infographics for recall

SEEDS for Elected Officials



Find SEEDS on the SARM website: 
“Resources/Learning Hub”

How Does SEEDS Work?
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How 
Does 
SEEDS 
Work?

Sign up for a new account: 2



How 
Does 
SEEDS 
Work?

Go to the SEEDS Learning Path:3



How 
Does 
SEEDS 
Work?

Enroll in the SEEDS Learning 
Path:
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How 
Does 
SEEDS 
Work?

Enter your first module:5



How 
Does 
SEEDS 
Work?

Read the content and click 
“Complete & Continue” to 
proceed. View the different 
sections on the sidebar:

6



How 
Does 
SEEDS 
Work?

Work through the content and 
take the quizzes:
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Support

• “Program Guide for Administrators” is available on the 
SARM website: sarm.ca/seeds-for-elected-officials

• Forgotten passwords can be reset through password 
recovery in the system

• Admins are first point of contact for councillors

• Contact learning@sarm.ca for extra support

mailto:learning@sarm.ca


The “Ask”

• At an upcoming 
council meeting, 
go through module 
1 together as a 
group

• Each council 
member to register 
(or be registered) 
and complete the 
modules

• Work through the modules 
independent or together as a group – 
10 minutes at the beginning of each 
council meeting

• System tracks individual progress

• Watch for new content!

• Send ideas for new topics

• SEND FEEDBACK to 
learning@sarm.ca or dresch@sarm.ca 

mailto:learning@sarm.ca
mailto:dresch@sarm.ca

	Slide 1
	Slide 2
	Slide 3: Why SEEDS?
	Slide 4: SEEDS for Elected Officials
	Slide 5: SEEDS for Elected Officials
	Slide 6: How Does SEEDS Work?
	Slide 7: How Does SEEDS Work?
	Slide 8
	Slide 9: How Does SEEDS Work?
	Slide 10
	Slide 11: How Does SEEDS Work?
	Slide 12
	Slide 13: Support
	Slide 14: The “Ask”

