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Successful
Procurement

Procurement is the process of
acquiring goods and services
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Need identification
Recognizing
what's required
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Procurement
planning
Conduct market
analysis and
contact SARM's
Procurement
Advisor



Determine
procurement
strategy and develop
documentation/
specification if
needed
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Evaluate and select a supplier
Fair, open and transparent



Award
contract and
implementation
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Manage contract
and deliverables




SARM

SARM PROCUREMENT ADVISOR
AMANDA KOZAK, SCMP | 306-761-3722
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