


What's Next
Looking Ahead to 2030 and Beyond

* Dream

* Plan

* Innovate SARM



Curiosity

Drives us to question:

* The status quo

* Why things are the way they are

* How we can make things better SARM



SARM

Culture
Statement

We trust that people are coming from the best
place possible.

We believe in holding ourselves and out teams
accountable.

We believe in service excellence; to our members, to
our community, and to each other.

We believe in collaboration, innovation, in having the
courage to change, and admitting when we are wrong.



SARM Board Priorities

» Government Policies addressing the
needs of rural Saskatchewan

« Effective communication advancing the
strategic work of the organization

* Relevant programs supporting the
work of member municipalities

» Capacity building support member
municipalities




Strong, autonomous
municipalities
powered by vibrant,
diverse economies
that build a sustainable
future for rural

Saskatchewan.

MISSION

To foster rural
development

in Saskatchewan
and build strong,
sustainable

communities.

VALUES

We act with integrity.
We put our members first.

We believe we are stronger together.

We are responsible and professional.

We are accountable and transparent.
We educate and inform.
We are leaders, innovators and

solution providers.
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Looking Ahead

* Where do we see SARM in 20307

* What things do we need to do in
order to achieve that?

 How do we engage our members in
this process?




Looking Ahead

* Where do you see your municipality
in 20307

* What steps do you need to take
between now and then for your
municipality to be where you want it
to be?

* How can SARM help you get there?




e Needs Assessment
Survey (April or May)

e June Division
Meetings
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