Saskatchewan Association of Rural Municipalities

2023 Midterm Convention
November 8-9

AGENDA

Wednesday, November 8

8 AM Registration
Opening Ceremonies

e Welcome

¢ National Anthem

e Moment of Silence
9 AM e SARM Board Introductions

e SARM Board Recognition

e  Voting Device Testing

e Announcements

Addresses

9:30 AM e Ray Orb, President SARM

e Jay Meyer, Executive Director, SARM
9:45 AM Breakout Sessions

e  PDAP - Best Practices-- Meeting Room 1

e Cybersecurity and IT Opportunities for Rural Municipalities - Meeting Room 2

e  Tools to Combat Rural Crime - Meeting Room 3

e SARM Risk Management - Meeting Room 4 Sponsored by:  CIBC{ crerrvaTweaH
10:45 AM Networking Break Sponsored by: @.
11 AM Breakout Sessions

. PDAP - Best Practices-- Meeting Room 1

e  Cybersecurity and IT Opportunities for Rural Municipalities - Meeting Room 2

e  Tools to Combat Rural Crime - Meeting Room 3

e  SARM Risk Management - Meeting Room 4 Sponsored by: | CIBC < ruvarEweaLH
12 PM Lunch (served in QCC Foyer)
1PM Fireside Chat - Respect in the Workplace

e  Brad Blaisdell, Respect Group
1:30 PM Breakout Sessions

. PDAP - Best Practices-- Meeting Room 1

e Cybersecurity and IT Opportunities for Rural Municipalities - Meeting Room 2

e Tools to Combat Rural Crime - Meeting Room 3

e SARM Risk Management - Meeting Room 4 Sponsored by: | CIBCy < rrvATEWEATH
2:30 PM Networking Break Sponsored by: @
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2:45 PM SAMA Election
. 1
3:15 PM Resolutions Sponsored by: PERNCER
Thursday, November 9
8 AM Registration
9 AM Welcome & Announcements
Cultivating a Respectful Workplace: A Guide for Municipal Leaders
9:15 AM .
e Lorri Matthewson, Matthewson & Co.
9:30 AM 5 Ways to Make the Most of Social Media for your RM
: e Jared Tabler, McQueen Creative
9:45 AM Breakout Sessions
e  Digging Deeper into Cultivating a Respectful Workplace: A R T — .
Guide for Municipal Leaders - Meeting Room 1 Sponsored by: BruEERoss
. Governing Together - RMs, Resort Villages, Hamlets & . W ranox
Organized Hamlets - Meeting Room 2 Sponsored by: e'u‘t a
. Let's Talk Environment - Meeting Room 3 Sponsored by: HALTIRE
e Engineering - Who are engineers, what do they do, and why should you hire one? - Meeting Room 4
10:45 AM Networking Break Sponsored by: evmanee
11 AM Breakout Sessions
e  Digging Deeper into Cultivating a Respectful Workplace: A R T — .
Guide for Municipal Leaders - Meeting Room 1 Sponsored by: BruEcRoss
. Governing Together - RMs, Resort Villages, Hamlets & . W raxx
Organized Hamlets - Meeting Room 2 Sponsored by: e‘u‘t 4
e  Let's Talk Environment - Meeting Room 3 Sponsored by: KALTIRE
e Engineering - Who are engineers, what do they do, and why should you hire one? - Meeting Room 4
12 PM Lunch (served in QCC Foyer)
1PM Breakout Sessions
e  Digging Deeper into Cultivating a Respectful Workplace: A [ T .
Guide for Municipal Leaders - Meeting Room 1 Sponsored by: BrUEcROSS
. Governing Together - RMs, Resort Villages, Hamlets & . W raxx
Organized Hamlets - Meeting Room 2 Sponsored by: ellt 4
. Let's Talk Environment - Meeting Room 3 Sponsored by:
e  Engineering - Who are engineers, what do they do, and why should you hire one? - Meeting Room 4
2PM Panel Discussion - Drought- Proofing Saskatchewan
2:30 PM Rural Health Care Presentgtlgn N
e  Saskatchewan Association of Nurse Practitioners
2:45 PM STARS Presentation & 50/50 Draw
3 PM Adjournment

2023 SARM Midterm Convention /| Agenda Page 2 of 2



