“ Buillding Sustainable

Communitiesin
Saskatchewan”

Municipal Capacity Development
Program (MCDP)
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Program History

m Launched in March of 2006

m Roots are based on the outcomes of the
Clearing the Path Initiative (CTP)

m Developed out of apartnership between
SARM, SUMA, the New North and the
Ministry of Municipal Affairs

m Program funded by Federal/Provincial
Agreement — Municipal Rural Infrastructure
Fund (MRIF) and the Federal Gas Tax

m Staffing and Management
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MCDP Services

The program focuses on four key areasfor service
delivery to build local capacity:

1. Facilitation- promote open communication and collaboration amongst
urban, rural, and northern municipalities and other applicable stakeholders.

2. Education — develop and partner to deliver anumber of workshops and
Information sessions on issues such as regional planning and preparing

funding proposals.

3. Training- build skill at the local level to implement sustainable planning
strategies.

4. Resear ch — conduct topic specific research and communicate findings to
Saskatchewan municipalities.
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Benefits of Inter-municipal Cooperation

m Sharing Knowledge

m Enhanced Service Delivery
m Consistency

m Increased Quality of Life

m Strengthen Region

m Plan for Growth
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Ways to Cooperate Regionally

Water treatment, transmission and distribution
Sanitary sewage collection, transmission and treatment
Solid waste management

Garbage collection and or recycling

Land use planning

Road maintenance

I nfrastructure management

Bylaw enforcement
Administrations/governance

Affordable and seniors housing

Permits and inspections

Fire and emergency services

Etc....
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Inter-municipal Cooperation at its Finest

Current and Ongoing Working Groups - F.il] INTERMUNICIPAL GROUPS
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Tangible Outputs Municipalities Receive:

m District Development Appeals Board

m Planning Digtricts

m  Memorandum of Understanding

m  Communication Action Plansg/Strategic Plans
m Socio-economic profiles

m  Shared resourcesi.e. bylaw enforcement
m Temsof Reference

m |ntermunicipal Agreements

m Request for Proposal

m  Topic Specific Research

m Etc



What we' ve been doing: Municipal
Success Stories

= North of the Divide Community
Association (NODCA)

m Twin Lakes Community Planning
Association (TLCPA)
m Mid-Sask. Municipal Alllance (MSMA)
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North of the Divide Community

Association (NODCA)

*Formed in 2010 to develop aregional body to provide services
to participating municipalities.

*Formalized their commitment to shared objectives by signing
an MOU in September 2010.
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North of the Divide Community

Association (NODCA)

Future plans to develop aregional service
agency to provide bylaw enforcement,
administration, planning assistance and
educating participating communitiesin the
region.

*Currently working to create adistrict plan,
develop aregiona bylaw enforcement
strategy and emergency measures.

Morth of Divide Community Association

Community Action Plan 2010
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Twin Lakes Community Planning

Association (TLCPA)

*Developed a Community Action Plan which
focuses on:

1. maintaining and expanding shared community
services and to identify opportunities; and,

2. undertake land use planning and uniform
standards to support transportation and
economic development

and provide a foundation for service agreements

“I really believe that regional co-operation and planning is the answer for
urban and rural municipalities. We have far more similarities than
differences yet we have our own identities. The support and guidance
provided by the staff with the Municipal Capacity Development Program
has been a god-send in our progress to date."

— Hugh Macdonald, Chair, TLCPA

Twin Lakes Community Planning
Association (TLCPA)

Community Action Plan 2010
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Mid Sask. Municipal Alliance (MSMA)

“We are a progressive group of small and large communities in a rural
setting committed to working together as a regional collective for the
long term betterment of the area. Our richness in agriculture, potash
and manufacturing creates a strong economy for the region and the
province. The area supports a variety and abundance of wildlife and
numerous tourist sites and opportunities. Our region contains
cooperative and ambitious community spirits that create a unique
quality of life for everyone.”
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Mid Sask. Municipal Alliance

(MSMA)

MID SASK. MUNICIPAL
ALLIANCE COMMUNITY

ACTION PLAN
2010

Mid sask. Municipal Alliance Regional Profile

The Rl Munlelpality of Leroy #=39;
Rural Munlcipallty) of Prairie Rose #209;
ural Miunleipaliiyy of Usborne g=10;
Town of Lawigan;

Town of LeReoy;

Town of Nokeonds;

Town of Watrous;

Town of Watson;

Resprt Village of Manitou Beack;

Village of Drake;

and the 73S

village of Jansen
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Additional Working Groups...

Wakaw Lake Stewardship Group
Wilcox Strategic Planning Committee
Twin Rivers

55-40

Waterwolf

“The Wakaw Lake Stewardship Group has been helped immensely by MCDP. We are grateful for the services
offered through the program, with the knowledge of the MCDP devel opment officers, and the resources which
are available to the Wakaw Lake Sewardship Group. Through the services offered by MCDP, smaller
municipalities, (where often, there are no development officers,) are given advice and assistance to those
municipalities who are interested in working together towards a common goal. It has given us an opportunity
to experience inter-municipal co-operation, and in the future, hopefully experience growth and economic
development.” -WLSG



Reaching All Communities. MCDP

MFNICIPAL CAPACITY DEVELOFMENT FROGRAM

Welcome to MCDP

m \Workshop devel opment
and delivery

m Resource development

m \Website -

WwWW.municipal capacity.ca
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Reaching All Communities. MCDP

ommunity Online Forum
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November 25 2010, 10:33:19 AM rﬂ
Wwelcome, Guest, Please login orregister.
| Il |[Farmver 8| =2
Login with ussrmsme, password ard s==sion j2rgth

Mewrs: Si=mss post fmsctack, GUSSTIONS SNC CONCETNE W TNE SiTe COMMTATTS SECTon 2 | [ search

n' Favement

| Last post oy =
! an Octassr 01, 2010

- | General Discussion 257 Posts
= Fe=lfreeto talkabout anything and sverything in this board, 178 Tomics

Job Postings

Iswourmunicipality looking tefill 2 positien? Postjobs in here

71 Posts
L Tapics

For Sale

42 Fosts

Hawe an item to sell? Locking to buy semathing? Lock no further 20 Toolcs

- | Drafting New Bylaws 2 Bate
= Mesd help drafting = new bylaw? Ask questions in hera 2 Topics.
| Existing Bylaws i

11 Tomics

~——  Arevyouleoking for an existing bylaw?

Questions? T Pasts
— Aplaceto postgeneral bylaw questions.

Site Comments 1 Rocts
Postsuggestions and comments about CemMuniLinkin hera




Reaching All Communities; MCD
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Interconnections
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LMSIDE THIS ISSUE Welcome to Inferconnections!
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2 Cmssilon snd some smonsty brewed coffee, one cannod dispate the buzz is growing. In feon,
Anawar Mmm_ son and coffes are two findementally meezral aspacts of
3 Sustaisabls Facls networking in Saskaichewan!

4 Coenmn iy Basl . = S .
S Eane oo Acmoas the province vou cin fnd mumenons individnals. groups, agendss, and

orzanizations, all with sreat idess, imformation and processes wie wam &

commect with yea. In the past several months, the Municipal Capacity
B WMCE Saskwichawma Developenent Prozram has bean both co-hosting and participasing in a wide
8 Cosservation wamety of information sessions, workshops, conferences, and senvinars; these
Oelsnind Water events have revealad the smenghs and suppors available for small
Pricleg: The Debals commumities, both noral and urban. across the province What nefwosk is your
T Tralsisg sad commuity plizzed in w?
Cosferenes
Opporiunithes In Saskatchewan, there are year-round opportmities to meet and chat with
e A neiphborng commmities with simalar issees; o leam ways of implementng
n.;“_m_u " el sphitions o ald problems, and harvest seeds of ideas to plant In your own
mumicipality. For the most part, these orgauzed gatherings are mexpensive fir a
0 Buntainails Wik fid] day's events (mnd hmehes nsually inchide some fanmastc local fare). The
Tuien Tardest thing 1o come by far a busy mmicipatity is #me; however, if yon make
the me fo et engaged the vabie renmad to your commumity in natwork
benitding i5 mumenze’ Tost sending one represemative Som your council (he
‘maore extroverted, the better) & enough to open the foodpates.
W et alf ork Communities across the province are taking creative and innovative steps to
together in order ta sace solve long-tenm issues, making ecopomic sirides, § snstmnable
e et el e idens, and looking cut ar the bmader picrure. Where o you find tem? Their
world that we Hue in from ‘memybers are often sifting next o you &t mid-tenn convention, af a regiomal
Juriher change” plannins workshap, or @ made show

=Dive Foreman
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Reaching All Communities; MCDP

m Guide to Municipal Cooperation
m Guide to Comprehensive Asset Mapping
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For further information about the MCDP please
contact municipal capacity @sarm.ca or visit
our website -www.municipal capacity.ca




