GAUGING INTERMUNICIPAL CO-OPERATION
Municipal Capacity Development Program (May 2011)

The purpose of this survey is to develop an understanding of community
assets and attributes, values and vision of the future. The information can
be used to develop the Vision, Mission, and Value statements for your
Community Action Plan and identify potential areas to work together.

Name:

Municipality:

Position within the Municipality:

COMMUNITY SATISFACTION & FUTURE POSSIBILITIES

1. Inone sentence, why did you CHOOSE to live in your community?

2. Inone sentence, why do you CONTINUE to live in your community?

3. Identify THREE BEST FEATURES of your community.

4. ldentify THREE CHARACTERISTICS about your community that you’d like to
CHANGE.



10.

11.

Identify THREE of the most important CHALLENGES your community currently
faces. Identify any urgent nature of these challenges if applicable.

Identify THREE areas of OPPORTUNITY in your area (i.e. consider current local

needs and/or regional and provincial issues).

Identify THREE areas for INTERMUNICIPAL CO-OPERATION.

How do you ENVISION your community in the next 15 — 20 years?

What do you see as the CORE FOCUS of this group right NOW? In 5 — 10 years?

What do you see as the KEY ACTIVITIES of an intermunicipal group?

What are some key VALUES that you think your intermunicipal group should
embody?



